Round table meeting scenario around Licorice establishment trial

Rationale

For streamlining the project activities on formation of Learning Alliances on Licorice and strengthen of project- end user- other stakeholders relationships there is a need to create common platform where all stakeholders could meet, discuss current and future trend in combating land and water resources degradation and the agricultural practices being used.

It is about exchanging information, collaboration and supporting communities, along with creating large impact by changing mindsets of people. In general, this should be a learning process for everyone.

Having a better understanding of the project and the needs of prospective users will contribute creation of KS bridge and establishing the infrastructure for other related KS activities planned.

Objectives of round tables

1) Create common platform and understanding of project objectives and goals on community based actions for salinity remediation (in example of Licorice)

2) Analyze and update project results so far and develop further steps for enhancing the community based activities 

3) Learn from farmers their findings and results from the experiment with Licorice establishment, implemented with the BS Project support.

4) Analyze the results and keep an open floor for comments and feedback from all SHs 

5) Empower boundary partners and introduce participatory approach in planning and  implementing further steps

6) Bring people from different arena and promote thinking outside-of-the box and doing business differently

7) Share lessons learnt and Improve communication between different SHs of the BS Project.

Regarding the format of the meeting:

1) We get feedback on the project results and finding up to date

       2)   We will have a framework for preparing detailed business plan on Licorice 

2) We discuss KM and KS in the context of the given activity (Licorice trial), and how KS tools could be adapted for this specific trial

3) Group discussions

4) Critical reflection to see what can be improved and how

5) Feedback to the group by Project staff on the results of group discussions
 
Agenda for Round Table Meeting

In the framework of the ADB-funded Project on Rehabilitation of Degraded Lands
RETA 6208

Date: May 31 , 2006
_______________________________________________________________________
	9.00 -9.15

	Registration


	9.15 -9.45

	Opening statements- Pro-rector of GSU; Iskandar Abduallev 


	9.45 -10.30


	Introduction to the Project activities in Syrdarya region, assisted by the Project (Licorice, salt-tolerant crops being tested, etc)
Presenter- Iskandar Abdullaev 

	10:30-10:45
	Coffee break

	10.45 -12.30


	-Presentation by farmers on their findings and results on Licorice establishment on pilot site. – presentation led by Farm leader (support from  Khabib Kushiev)


	12:30-13:30
	Lunch break

	13:30-15:00
	-Brainstorming ideas about further steps by researchers and  farmers towards rehabilitation of degraded lands on Syrdarya region. – facilitated by Iskandar Abdullaev
-Brainstorming ideas about activities that would generate more income for farmers while carrying out rehabilitation activities. Developing different scenarios and economic calculations for Licorice  growing - facilitated by Akmal Karimov and Alisher Mirzabaev
-Group discussions about the best ways and approaches for KS by different SHs. What are the most efficient and effective KS and KM methods and tools that can be used in the context of Licorice Project (facilitated by Ikbal Yusupova).


	15:00-15:15
	Coffee break

	15:00-17:00
	-Questions and Answers
-Feedback to the group on group discussions results
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