Annex 2. 

Outcomes of the group discussions
The following questions are meant for boundary partners and their environment

G-1 Measures potential BS to be identified

G-2 Measures necessary changes and resources needed

G-3 Looks into longer terms impact of human and capital investment

The participants were asked to give feedback to these questions paying attention to the specific institutional, organizational and economic settings of Syrdarya region

	G-1

What will be done to identify more Bright spots?
	G-2

What will be done to replicate best practices identified by group 1?
	G-3

How will sustained mentoring, guidance be provided to target farmers?

	G-1

What are the best ways approaches to identify them?
	G-2

What will be done to change the physical and policy/regulatory environment?
	G-3

What networks or relationships will be established or utilized?

	G-1

How you can foster sharing implicit knowledge?
	G-2

What are the resources required?
	G-3

How sensitization and motivation can be maintained for different level SH’s?


Results of the group discussion:

Group 1
Create  groups with proper devices: voice recorder, camera, computer, transport (1 group to identify ‘bright spots’ in the formerly irrigated area, and the other group in the newly irrigated area).

Structure:

-representatives of hokimiyat 

-representatives of research organizations: scholars and specialists

-practitioners(representatives of agriculture and water resources agencies, who have  practical skills)

-representatives of mass media to increase awareness 

-representatives from leading farmers
-economist- statistician 
-identification and selection of future BS for further dissemination

-developing criteria for BS

II     Methodology
-statistics  (processing database)

-interviewing
-monitoring  
III. Facilitate:

-gaining trust  
-stimulate farmers’ interests to share their experiences 

-advocacy 
-creating incentives (ex. Awards, certificates, etc for sharing )

-delegate responsibility 
-propose nomination for the regional body for increasing responsibility at the regional level

-send a farmer-BS candidate, on a mission for exchanging experience in developed countries, so that he could bring other new technologies 

Group 2

2.1. In order to disseminate the best practices identified by the group:

-organize presentations for farmers and other agriculturalists aimed at dissemination of best practices; 

-organize seminars for discussion of findings from farmers, agriculturalists and specialists; 

-communicate to local authorities information of the experiments and involve them in implementation processes, based on findings 

-use mass media for better awareness 

-develop marketing materials to facilitate implementation processes 

-economic analysis and dissemination of results among communities; 

-create initiative group to involve communities

2.2. To effect changes:
- everyone should know individual responsibilities and rights when implementing  activities;

- organize different foundations to use while implementation activities or demonstration activities;

- improve links with commercial banks to obtain loans

- attract foreign investments to facilitate activities 

2.3. The following resources are needed to carry out activities

-financial resources (loans) 

-labour resources 

-technical resources 
-water resources 
-intellectual resources; (patents)

-efficient use of local resources 
Group  3

3.1. 

1. Formation of advocacy group to disseminate results of trials; 

2. best practices should be made known 

3. government support is needed (economic, social, technical)

4. unite farmers for joint activities and dissemination of trial results

5. Providing  small loans  thought banks and foundations

6. Solve the land tenure issues

3.2. 

-Exchanging the experience and information
-Integration of education and practical aspects

Carrying activities based on long term agreements 

-Create conditions for farmers to know more about economic rights

-development of business plans for farmers for better understanding of expectred outcomes

Fasilitation by Iskandar Abdullaev:
Afterwards Iskandar Abdullaev suggested that people volunteer functions and obligations  within the future Learning Alliance, as a result the following was suggested by the gathered stakeholders:

Alliances

Structure:

-8 farmers

-specialists (Kh. Kushiev, N. KHaydarov, KH. Karshibayev- pro-rector, P. Khalkuziyev , Tukhtayev, O. Ashurmetov)

-local decision makers ( A. Turdiyev- Bayavut rayon Mayor, T. Mamurov – Chief of the Association of Farmers, U. Khudayberdiyev – WUA)

- Representatives of banks, lawyers, economists, marketing specialists 

Important components:

-business Plan

-Work Plan

-Futures contract

-Frequency of meetings ( depending on the necessity, at least once in a quarter )

-Farm Leaders- T. Avezov, Galaba Farm

-Chief Specialist – Kh. Kushiyev , GSU

Organizational Issues:
-Obligations of  Farmers

-solving land tenure issues ( i.e. exempt farmers from state quota for 10 years, as a pose 5 years- within two and three months)

-Futures Contracts /Agreement for sale and export 

-Processing issues ( within 2-3 months)

-Advocacy/media coverage 

- separate new project

Economic:

-motivation package ( within 1-2 months)

-WUA – solving the issues of lack of water during vegetation period ( an option is to address Khokimiyat to solve this issue)

-Credit ( should be considered within 3-6 months)

-Alternatives / options

Options:

- Livestock breeding 

-crops for joint growing on the first year 

-production of seeding materials

-preparation of the soil before planting 

-agricultural machinery 

Agronomic :

- phenological analysis 

- Agronomic measures during production
-Identification of necessity and terms of mineral fertilizers application 
- joint actions to insure full germination ( deal within 1 month)

 -responsibility 

